The League of Dreams seeks self-motivated, charismatic, passionate, and bold
community leaders to serve on the distinguished Board of Directors.

The League of Dreams Board of Directors is an all-volunteer Board, committing 1-10
hours a month on mission-based work. League of Dreams Board Members are
valued members of our organization and have the opportunity to truly make a

difference in the lives of our athletes and their families.

Mission
The mission of the League of Dreams is to give every child a chance to play by providing sports

training, team camaraderie and competitive sporting opportunities for athletes with disabilities.

For more information, please visit www.ourleagueofdreams.com

Purpose
To advise, govern, oversee policy and direction, and assist with the leadership and general
promotion of the League of Dreams so as to support the organization’s mission and needs.

Position

The Board will support the work of the League of Dreams and provide mission-based leadership
and strategic governance. While day-to-day operations are led by the League’s Executive
Director, the Board’s relationship with the Director is a partnership, and the appropriate
involvement of the Board is both critical and expected. Specific Board Member responsibilities
include:

Leadership, governance, and oversight

o Serving as a trusted representative of the community to implement the strategic plan
and fulfill the mission

o Reviewing outcomes and metrics for evaluating the League’s impact, and regularly
measuring its performance and effectiveness using those metrics; reviewing the agenda
and supporting materials prior to Board and committee meetings

o Approving the annual budget, audit reports, and material business decisions; being
informed of, and meeting all, legal and fiduciary responsibilities


http://www.ourleagueofdreams.com

o Assisting the Board Chair and Nominating Committee in identifying and recruiting other
Board Members
Serving on committees or task forces as needed
Acting as an ambassador for the organization to share the great work of League of
Dreams and encourage community support

Fundraising

League of Dreams Board Members will make annual gifts, monetarily or voluntarily, to lead by
example so that LoD can credibly solicit contributions from foundations, organizations, and
individuals. LoD expects to have 100 percent of Board Members make an annual contribution
that is commensurate with their capacity. LoD works within the "Give vs. Get" model, where
Board Members are expected to "give" or "get" a specific contribution.

Board terms/participations

Board Members will serve a three-year term to be eligible for reappointment for additional
terms. Board meetings will be held quarterly and strategic planning every three years or as
needed.

Qualifications
Board members should have a passion for the programs and demographics that LoD serves and
be willing to use their influence to assist LOD.

Individual Board Member responsibilities:
Attend all Board and committee meetings and functions, such as special events, as able.

o Beinformed about and understand the organization's mission, services, policies, and

programs

Review agenda and supporting materials prior to Board and committee meetings

Serve on committees or task forces and offer to take on special assignments

Make a personal financial or time contribution to the organization

Inform others about the organization

Suggest possible nominees to the Board who can make significant contributions to the

work of the Board and the organization

Follow conflict-of-interest and confidentiality policies

o Assist the Board in carrying out its fiduciary responsibilities, such as reviewing the
organization's annual financial statements

o Attend Board meetings on the 3™ Friday of every other month. Currently meetings are in
February, April, June, August, October and December at 11:45AM and schedule for 1 % hours.
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Name:

Phone Number:

E-mail Address:

Mailing Address:

Business/ Type:

Please attach the following item:
® Resume
e® Cover Letter- Explaining why you would like to join the League of Dreams Board of
Directors and what strengths you will bring to League of Dreams
e |etter of Recommendation
e Please check your area of interest in serving on the League of Dreams Board of Directors

Fundraising- Grant Writing, Donor Cultivation, Donor Relations
Membership- Member Solicitation, Member Relations
Programs- Event Planning, Event Management

Newsletter- Creating Content, Writing Articles, Publishing
Social Media- Content Creation, Posting Announcements
Technical Assistance- Web Development and Integrations
Calendar of Events- Posting Events, Research of related events

Public Relations- Media Correspondence
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Accounting- Budget Overview, Financial Updates, Bank Correspondence

By checking the following | am agreeing that....

| am available for Board meetings on the third Friday of the even numbered months at
11:45 AM PST.

=

| am willing and able to volunteer my time at various League of Dreams Programs and
Events.

==

| understand the level commitment that League of Dreams is asking for.

Signature Date



